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PROJECT PROPOSAL FOR A PRIVATE BOARDING SCHOOL/ORPHANAGE
By:

1. PROJECT PROFILE 

Project Profile

: 
An orphanage

Project Title

: 
An Orphanage

Project Duration

:
1st September 2014 to 31st July 2016
Organization Name
:

Postal Address

:
P.O. Box 851 – 40400 Suna

Email Address

:


Contact Persons 

:
1.  
Dackson  Agesa Agoi 







Director

dacksonagoi@yahoo.com





2. 
Daniel Otieno Nyongesa







Secretary 






3. 
Carolyne Lovy Wanyama







Treasurer 
Home Location

:
Migori County

Vision



:
To show Love, Care by proving quality education to orphans, 





and vulnerable children.

Mission 


:
To be the leading organization that cares for orphans and 





widows as in ‘James 1:26 - 27’.

BOARD OF DIRECTORS 

1. Dackson Agesa Agoi
-
Director 

2. Daniel Otieno Nyongesa
-
Secretary

3. Carolyne Lovy Wanyama
-
Treasurer 

4. Samwel Sumba

-
Assistant Director 

5. Edel Jerotich 

-
Co-Member 

2. COVERING LETTER 
RE: PROPOSAL FOR BUILDING A PRIVATE BOARDING MIXED BOARDING PRIMARY SCHOOL/ORPHANAGE 
The: The Board of Director/Management Committee NEW COVENANT ASSEMBLIES OF YAHWEH EAST AFRICA MISSIONS
To: Friends and Well-wishers/ Partners 

The Management Committee/Board of Directors of NEW COVENANT ASSEMBLIES OF YAHWEH EAST AFRICA MISSIONS is pleased to submit this request for your reviewing and assistance. We look forward to partnership in our co-operation effort to rebuild the glory of this God to this community by putting up an orphanage. 

Our proposal is to put up an orphanage for the orphans and vulnerable children to house the orphans. This is a region where HIV/AIDS have been a big sweep over and have left many orphans (total) and partial orphans who cannot support quality education and earn a living.  The orphans have been staying with some members but not all couples are our members. This leads to frequent frustrations from non members. Our board has seen it wise to put up an orphanage to care for them all at a point. This will avoid further frustrations and offer quality care to 146 orphans. It is our goal to provide free education for orphans, quality care and love for the orphans and vulnerable children.

The project aims at eradicating illiteracy, showing God’s love and care for the members of the region. This the board/management committee aims to provide an eye opener through such endeavor. 

How grateful shall the committee be in the partnership with you to make the group realize dream.

Yours sincerely,

3. EXECUTIVE SUMMARY 
The management committee/board of directors of the NEW COVENANT ASSEMBLIES OF YAHWEH EAST AFRICA MISSIONS was established in the year 2000 with aim of teaching biblical truth and showing God’s love and care for all irrespective of their health status and financial/living standards for the community. The management is looking forward to the fund for building the orphanage. It is our hope that you will be close partners with us as well as we soldier on with this noble project.   
4. INTRODUCTION 
The board/management committee of NEW COVENANT ASSEMBLIES OF YAHWEH EAST AFRICA MISSIONS has the interest of putting up an Orphanage. Poor Biblical knowledge and teaching has been found to be one of the factors leading to many orphans left behind as many adults involve in activities that terminate their lives earlier. In addition, poor living standards have been a major contributor to poor education in the village. Besides, fewer schools which offer quality education are spread further a part and charge very high school fees which is not affordable to many. It is a dream of the ministry to put up such project that will contribute a very positive change among members of the community. 
5. PROJECT CONTENT 
The area is in Migori County and bordering Kenya and Tanzania. Our aim is to promote quality education, GOOD and TRUE biblical understanding to members of both countries (Kenya and Tanzania) and support the orphans and vulnerable children acquire basic and quality education and love and care even after the loss of the parents
Since death rates are higher in both countries, many orphans are also left behind. It is true that the region needs much help to equip its left residence with quality education and quality biblical truths which will be their eye opener.   
6. PROBLEM STATEMENT
Poor health and short life expense among the residence of the region is a result of poor education and poor biblical truth to the residence. The rapid death rates are not only an eyesore but also a challenge to the area. We as the members of NEW COVENANT ASSEMBLIES OF YAHWEH EAST AFRICA MISSIONS are ready to fight this if supported. 
7. PROJECT GOAL/OBJECTIVES 
a. The Goal 

The Project is out to offer quality living standard and education to the orphans/vulnerable children and equip the community with the correct biblical TRUTH, not from MAN MADE DOCTRINE. 

b. Objectives 

· To construct enough classrooms for learning purposes 

· To construct dormitories and dining halls  

· To provide quality education
· To grow crops that can support up keep of the orphans 

· To teach the correct biblical TRUTH 

· To uplift the abilities of poor orphans and vulnerable children whose talents and abilities are being neglected. 
· To teach proper knowledge on HIV/AIDS to the community 

· To show care and love to all and encourage them on the Jeremaic Covenant (Jer 31:31 - 34). 
8. PROJECT ANTICIPATED RESULT AND ASSUMPTION
· Improved living standards among residence 
· Improved knowledge on HIV/AIDS 

· Change of attitudes towards God’s word after teaching the correct Biblical Truth.
· Following the correct mitzoh and regulations of God
· Improved talents and abilities 

· Education for all (male and female)without discrimination (separation)

9. PROJECT IMPLEMENTATION PLAN/WORK PLAN 
The Management/Board of Directors should be responsible for administrative affairs of the project.  

	TIME FRAME
	ACTIVITY 
	ACTION BY
	KSH
	REMARKS 

	1st September  – 31st October 2014
	· Brick making, 

· Fencing 
· Digging pit latrines  
	· Management Committee 

· Committee and donors 
	Free 
350, 000
250, 000
	

	SUB-TOTAL 
	
	
	600, 000
	

	1st November – 31st December 2014
	· Laying of foundation for a dormitory 
· Building the dormitory  
	· Committee and Contractors planners 
· Contractors and planners 


	100, 000

500, 000
	

	SUB-TOTAL
	
	
	600, 000
	

	1st January 2015 – 28th  February  2015
	· Building of another dormitory  
	· Committee, contractors and planners 
	600, 000
	

	SUB-TOTAL 
	
	
	600, 000
	

	1st March  – 31st April 2015
	· Construction of the dining hall  
	· Committee, planners and contractors 
	600, 000
	

	SUB-TOTAL
	
	
	600, 000
	

	1st May – 31st June 2015
	· Plastering of the 2 dormitories and the dining hall and fitting  
	· Committee, planners and contractors 
	800, 000
	

	SUB-TOTAL
	
	
	800, 000
	

	1st July – 31st August  2015
	· Drilling of water  
	· Committee, planners and contractors 
	600, 000
	

	SUB-TOTAL
	
	
	600, 000
	

	1st September  – 31st October  2015
	· Administration block  
	· Committee, planners and contractors
	500, 000 
	

	SUB-TOTAL
	
	
	500, 000
	

	1st November  – 31st December  2015
	· Purchase of beds, mattresses, blankets and chairs 
	· Management committee
	700, 000
	

	SUB-TOTAL
	
	
	700, 000
	

	GRAND TOTAL
	5, 000, 000
	


There will be:

· Internal evaluation which shall be on daily basis

· External evaluation shall be conducted by donors 

The data collected shall be inform of: 

1. Number of buildings built/types of facilities to be built 
2. Number of water points established 

3. Number of orphans/children of the school 
10. REPORTS 
The management committee/board of directors shall submit quarterly audited financial reports and donor requested ones that shall there be.

11. SUSTAINABILITY 

a. The subsidized funds from projects that shall be initiated to support the orphanage 

b. Further funding may be requested from the donors when need arise. 
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